FAIRFIELD AREA SCHOOL DISTRICT

BOARD OF SCHOOL DIRECTORS

MEETING October 24, 2016
A G E N D A

I.
Call to Order 
II.
Pledge of Allegiance

III.
Roll Call

IV.
Minutes

A.
Move to approve the minutes of the September 26, 2016 Regular Board Meeting and the October 10, 2016 Work Session.
V.
Presentations/Reports



(For information only --- No action to be taken)


A.
Years of Service Awards – Karen C. Kugler, Superintendent



Mr. Scott Dolly

35 Years



Ms. Lisa Sturges

30 Years



Ms. Judy Weikert

30 Years



Ms. Debbie Balogh

25 Years



Ms. Candy Wagner

25 Years



Ms. Robin Dicken

20 Years



Mr. Justin Forney

20 Years



Ms. Linda McMullen

20 Years



Ms. Brenda Miller

20 Years



Ms. Mary Beth Moore
20 Years



Ms. Tresa Palmer

20 Years



Ms. Donna Rosenberry
20 Years

· Student Representatives
· High School
· Middle School

· Elementary School

· Special Education

· Business Manager 
VI.
Public Comment (3 min. each / 30 min. max)

VII.
Consent Agenda:

Background:  The following routine operational matters are presented for action by the Board of School Directors.  Items that require special attention may be removed from the consent agenda upon request of a Board member.

Administrative
Actions
 A.
Move to approve a field trip request from the HS Band and Chorus to travel to Pittsburgh, PA from March 31, 2017 through April 1, 2017 to participate in community performances, attend a professional symphony and tour the University of Pittsburgh.  

B.
Move to approve the attached list of Career & Tech Advisors for the Occupational Advisory Committee for the 2016-2017 school year.
Budget
C.
Move to approve the general fund bill list in the amount of $266,933.28          from September 21, 2016 through October 19, 2016.


D.
Move to approve the food service fund bill list in the amount of $20,848.15           from September 21, 2016 through October 19, 2016.

E.
Move to approve the journal entries, budget adjustments and bank reconciliations as presented.


F.
Move to ratify the Superintendent’s approval for the addition of Ms. Marissa Brasee to the bus / van driver list for the 2016-2017 school year effective September 27, 2016.  Nancy Herring is the contractor.


G.
Move to approve the addition of Ms. Kayla Metzger to the bus / van driver list for the 2016-2017 school year.  School Express, Inc. is the contractor.

Personnel
H.
Move to approve a request for Family Medical Leave for Ms. Regina Lee intermittently beginning October 3, 2016 through the last day of the 2016-2017 school year.  
I.
Move to approve the addition of Ms. Lureen Nelson to the professional substitute list for the 2016-2017 school year.

Policies
J.
Move to approve Policy 200, Enrollment of Students, on a second reading.


K.
Move to approve Policy 201, Admission of Students, on a second reading.


L.
Move to approve Policy 202, Eligibility of Nonresident Students, on a second reading.


M.
Move to approve Policy 206, Assignment within District, on a second reading.


N.
Move to approve Policy 207, Confidential Communication of Students, on a second reading.


O.
Move to approve Policy 100, Comprehensive Planning, on a first reading.

P.
Move to approve Policy 101, Mission/Vision Statement and Shared Values on a first reading.

Q.
Move to approve Policy 102, Academic Standards, on a first reading.

R.
Move to approve Policy 104, Nondiscrimination in Employment and Contract Practices on a first reading.

S.
Move to approve Policy 105, Curriculum on a first reading.

T.
Move to approve Policy 105.1, Review of Instructional Materials by Parents/Guardians and Students on a first reading.
U.
Move to approve Poiicy 105.2, Exemption from Instruction, on a first reading.
V.
Move to approve Policy 105.3, Animals in the Classroom on a first reading.
W.
Move to approve Policy 144, Standards for Victims of Violent Crimes on a first reading.
X.
Move to approve Policy 146, Student Services on a first reading.
VIII.
Other Action Items:
IX.
Other Discussion Items:


(No action to be taken)


A.
Starting Times for Elementary and Secondary Schools – the times will remain the same and no further action will be taken. 

X.
Adjournment

Informational items:
A.
Next Board Meeting dates: 


The Board will meet in work session on Monday, November 14, 2016 at 6:00 p.m. and a regular board meeting immediately following in the District Board Room. 

B.
The District received a donation of books and magazines from Ms. Joyce Sprouse to be used in the library valued at approximately $50.

Background:  All donations given to the District and accepted by the Superintendent will receive thank you letters.
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The Fairfield Area School Board met on Monday evening, September 26, 2016 at 7:00 p.m. in the district boardroom for a Regular Board Meeting. The following members were in attendance: Mrs. Briggs, Mr. Murray, Mrs. Bequette, Mr. Strahler, Mrs. Van Metre, Mr. Whitcomb, Presiding; Mrs. Cavey, and Mrs. Mays.  Mrs. Pam Mikesell was absent. Also present were Ms. Karen Kugler, Superintendent; Ms. Caroline Dean, Business Manager and Board Recording Secretary; Mrs. Patti Weber, Middle School Principal; Mr. Howie Kessel, Maintenance Director; Mr. Brian McDowell, High School Principal; Mrs. Barb Richwine, Elementary Principal; Mrs. Peggy Crider, Assistant to the Superintendent; and Mr. Nate Makar, Coordinator of Computer Services and Technology.  Ms. Loren Troxell, Student Representative, was also present.  

Minutes

On a motion made by Mrs. Van Metre and seconded by Mrs. Briggs, the minutes of the August 22, 2016 Regular Board Meeting were unanimously approved.  On a motion made by Mrs. Van Metre and seconded by Mrs. Cavey, the minutes of the September 12, 2016 Committee of the Whole meeting were unanimously approved.  

Presentations and Reports

Ms. Linnia Tompkins, Elementary Art teacher, presented artwork and introduced students whose work was exhibited at the South Mountain Fair.  We had 15 pieces presented and 7 were awarded ribbons and placed.  


Ms. Troxell spoke about Student Council and Homecoming which will be held on the weekend of October 14-15, 2016.  The Homecoming court will be presented in convertibles as in the past.  She also expressed a student desire to have the lines and numbers painted in the parking lot.  


Mr. McDowell was very happy for a smooth start to the school year and spoke about Homecoming, Spirit Week, and successful parent conferences.
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Ms. Weber spoke about the Knights of the Round Table which is an opportunity for teachers to share strengths and concerns within the building.  The Middle School is participating in the Ruth’s Harvest program and also held parent conferences.


Ms. Richwine also participates in Knights of the Round Table at the elementary level.  The student drop off is very smooth this year and she is thankful for a very active PTO which just hosted the Book Fair.  Grandparents’ day is scheduled for October 6, 2016 and she is changing the lunch visitation schedule to allow the days to be varied.  

Ms. Dean gave a brief report on the progress of the local audit currently in process.  

Public Comment  


Joyce Shutt spoke about student artwork being displayed at the Fairfield Mennonite Church on October 22, 2016 form 1-4 p.m.


Mrs. Finafrock thanked Ms. Tompkins for all of her efforts regarding the South Mountain Fair and our student artwork.  She is the parent coordinator for the Middle School book fair and the proceeds will be used for 6th grade camp.  Mrs. Finafrock also told the Board that the transition to 5th grade from elementary went very well in her experience and did not support making a change.  There was more freedom at lunch and more opportunity to learn responsibility and develop individuality.  As for changing school start times, she sees merit for the secondary students but is concerned about sleep deprivation in the elementary students.  

Sarah Laird thanked Ms. Tompkins for the elementary art program and thanked Ms. Kugler for the ability to email information to the school.  She thinks the live streaming is great but concerned some people cannot locate it.  As for moving 5th grade students back to elementary school, she stated that research suggests the best model is K-8.  She questioned the level of bullying at the middle school. Mrs. Laird also made a plea for everyone to vote on Election Day.  

Rhonda Myers spoke about bullying in the schools and suggested that a student now goes to St. Francis as a result of bullying they experienced at Fairfield.  
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Consent Agenda

Some discussion, led by Mrs. Cavey arose regarding Items F and G.  She wanted clarification and assurance that we would only be using Stock and Leader for Special Education issues and did not want them to be contacted regarding other issues.  At this time, Ms. Huster voiced objection to items F & G being on the Consent Agenda without public discussion.  She felt this was a violation of the Sunshine Law.  All the particulars must be discussed in public.   Mr. Whitcomb explained that the Board acted completely within the law based on attorney advice.  He then asked for more clarification on Item A and Ms. Kugler explained this was corrected as a mistake to the calendar.  Ms. Cavey questioned Ms. Huster’s concerns and on a motion made by Ms. Bequette, seconded by Mrs. Briggs, and unanimously approved, Items F & G were moved to other Action Items for a separate vote.  Ms. Cavey asked for more clarification on Item J and Ms. Bequette questioned Item S and if we had any other candidates or if it was necessary to pay one person for two jobs.   
After a brief discussion and on a motion made by Mrs. Cavey and seconded by Mrs. Bequette, the Consent Agenda was approved with the above changes.  A roll call vote was taken with Mrs. Briggs, Mr. Whitcomb, Mr. Murray, Mrs. Bequette, Mr. Strahler, Mrs. Van Metre, Mrs. Mays and Mrs. Cavey casting assenting votes.  The items approved are as follows: 

Administrative

Actions
A.
Approved revising the 2016-2017 District Calendar to reflect November 29, 2016 as a teacher vacation day and January 16, 2017 as a teacher in-service day / trade-in day.  
Budget

B.
Approved the general fund bill list in the amount of $400,960.77 from August 18 – September 20, 2016.



C.
Approved the food service fund bill list in the amount of $19,440.18 from August 18 – September 20, 2016.



D.
Approved the journal entries, budget adjustments, student activity reports and bank reconciliations as presented.



E.
Approved the addition of Kathryn Wiley and Erika Staub to the bus / van driver list for the 2016-2017 school year.  School Express, Inc. is the contractor.
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H.
Granted permission for the Superintendent to adjust the deductibles, premium share, spousal copay, surcharges, and HSA contributions for the Support Staff Hourly, Support Staff Salary and Administrative Staff should the Collective Bargaining Agreement be ratified prior to October 17, 2016, to maintain consistency in all employee groups.


I.
Approved the revised Act 93 Agreement effective July 1, 2016 through June 30, 2019.


J.
Approved the Perry L. Smith Driving School, LLC and Max Laing Driving School as independent certified End-of-Course Skills Test Instructors.



Background:  FASD no longer provides the on-the-road portion for Driver’s Education.  

Personnel

K.
Approved the removal of the following individuals from the Professional Substitute List.

Colleen Glenn
    
John Suran  
Kirsten Long



L.
Approved the removal of Bridget Walston and Mary Reecher from the Support Staff Substitute List. 

M.
Approved a supplemental contract for Mr. Joe Whitmore as the High School Assistant Drama Director for the 2016-2017 school year, pending receipt of all the necessary paperwork. ($1,427)

N.
Approved a request for child bearing / family medical leave from Mrs. Beth Edwards, MS Learning Support Teacher, to begin January 13, 2017 for approximately 6 weeks.  Mrs. Edwards return date is February 27, 2017.

O.
Granted permission for the administration to advertise and recommend for hire an extended term substitute teacher during Mrs. Edwards childbearing / family medical leave beginning January 18 – February 24, 2017.


Background: An extended term substitute teacher will receive $150 per day with no extension of benefits. 
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P.
Granted permission for the administration to recertify guest substitute teachers for the 2016-2017 school year, pending all emergency certification is complete.



Ms. Marcia Roan
 



Ms. Patricia Ostermann



Ms. Mary Blickenstaff



Ms. Michelle Liller



  
Ms. Holly Tierce



Ms. Kathleen Anderson



Ms. Leslie Carbaugh


Q.
Approved the addition of Mr. Robert Jackson and Mr. Nicholas Spinelli to the Guest Teacher Substitute List for the 2016-2017 school year, pending all certification paperwork is complete.


R.
Approved a supplemental contract for Mr. Dane Murray as the head golf coach for the 2016-2017 school year with salary per the Collective Bargaining Agreement. ($3,045)


S.
Approved a supplemental contract for Ms. Marcie Kozack as the HS Ass’t Yearbook Advisor for the 2016-2017 school year with salary per the Collective Bargaining Agreement. ($2,039)


T.
Approved a one-year temporary supplemental contract for Mr. John Roan as a HS Ass’t Cross Country Coach with salary per the Collective Bargaining Agreement. ($2,284)

Policies

U.
Approved Policy 140.1, Extracurricular Participation by Charter / Cyber Charter Students on a second reading.




V.
Approved Policy 247, Hazing on a second reading.


W.
Approved Policy 200, Enrollment of Students, on a first reading.



X.
Approved Policy 201, Admission of Students, on a first reading.



Y.
Approved Policy 202, Eligibility of Nonresident Students, on a first reading.



Z.
Approved Policy 206, Assignment within District, on a first reading.



AA.
Approved Policy 207, Confidential Communication of Students, on a first reading.
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Other Action Items



Ms. Kugler explained the rates per hour given by the solicitors who responded to our RFP and the process by which Mr. Ben Pratt was chosen.  She reminded the board that his firm does not do Special Education law.  Ms. Bequette did share that Stock and leader were the definite experts in Special Ed law.  Mr. Pratt and his firm came highly recommended.  On a motion made by Mrs. Cavey and seconded by Mrs. Briggs, Item F from the original consent agenda was approved.  A roll call vote was taken with Mrs. Briggs, Mr. Whitcomb, Mr. Murray, Mrs. Bequette, Mr. Strahler, Mrs. Van Metre, Mrs. Mays and Mrs. Cavey casting assenting votes.

F.
Approved Obermayer Rebmann Maxwell & Hippel LLP, Harrisburg PA, to perform General Solicitor work (Board, business operations, RTKL, Policy Review, and Sunshine) and Labor/Employment for the Fairfield Area School District for the 2016-2017 school year.



On a motion made by Mrs. Van Metre and seconded by Mrs. Cavey, Item G from the original consent agenda was approved.  A roll call vote was taken with Mrs. Briggs, Mr. Whitcomb, Mr. Murray, Mrs. Bequette, Mr. Strahler, Mrs. Van Metre, Mrs. Mays and Mrs. Cavey casting assenting votes.

G.
Approved Stock & Leader, Attorneys at Law, York, PA, to perform all student disability-related work including Section 504 and related pupil issues for the Fairfield Area School District for the 2016-2017 school year. 
Ms. Kugler spoke to a recommendation and consensus in the County to move back the starting time for secondary students to 8:00 a.m. which is only a five minute difference for our district.  

Ms. Briggs questioned the appearance of the potential marquee and was assured it would be readable.  

  Ms. Myers asked if we had curtains in the locker rooms and was assured that we do indeed have them.  
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Adjournment


On a motion made by Mrs. Van Metre and seconded by Mrs. Mays, the meeting was unanimously adjourned at 7:46 p.m. 

Respectfully Submitted:

Ms. Pam Mikesell



Ms. Caroline Dean, Business Manager

Board President 



Board Recording Secretary

____________________________
____________________________________
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The Fairfield Area School Board met on Monday evening, October 10, 2016 at 7:00 p.m. in the district boardroom for a Committee of the Whole Meeting.  The following members were in attendance: Mrs. Briggs, Mr. Murray, Mrs. Bequette, Mr. Strahler, Mrs. Mays, Mrs. Van Metre, and Mrs. Mikesell.  Mr. Whitcomb and Mrs. Cavey were absent. Also present were Ms. Karen Kugler, Superintendent; Ms. Caroline Dean, Business Manager and Board Recording Secretary; Mrs. Patti Weber, Middle School Principal; Mr. Howie Kessel, Maintenance Director; Mr. Brian McDowell, High School Principal; Mrs. Barb Richwine, Elementary Principal; and Mrs. Peggy Crider, Assistant to the Superintendent.  Student Representatives Ms. Gena Eiker and Ms. Loren Troxell were also present.  
High School – CTE Audit
Mr. McDowell reported on the Career and Technology Audit.  We do need to create an FBLA organization rather than a Business Club.  We also need to review students who have not completed a program and still have them take the NOCTI test.  Our Occupational Advisory Committee is ready to meet which gives direction to our program from experts in the community. 

5th Grade Findings and Recommendation

This information will be presented at the November 14, 2016 meeting.  

Business, Finance and Transportation
The local audit will be presented on December 5, 2016 and the materials will go out in advance for the Board to review.  Information on the 2017-2018 Budget, including the timeline and index will be given to the Board in the near future for discussion.  

Buildings and Grounds
Mr. Kessel reported on the chiller overhaul, fire alarm testing, and a damaged water pump in the generator.  The buildings survived the rain but we are having infrared scanning performed on our roofs to determine areas of most need.  Our track will be patched before winter.  
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Policies and Guidelines

· 100 – Comprehensive Planning

· 101 – Mission/Vision Statement and Shared Values

· 102 – Academic Standards

· 104 – Nondiscrimination in Employment and Contract Practices

· 105 – Curriculum

· 105.1 – Review of Instructional Materials by Parents/Guardians and Students

· 105.2 – Exemption from Instruction

· 105.3 – Animals in the Classroom

· 144 – Standards for Victims of Violent Crimes

· 146 – Student Services 


Ms. Kugler reviewed the policies in detail including changes and updates which have all been reviewed by Mr. Pratt, Solicitor.  

The meeting adjourned at 7:22 p.m.
Respectfully Submitted:

Ms. Pam Mikesell




Ms. Caroline Dean, Business Manager

Board President 




Board Recording Secretary

____________________________

____________________________________

FAHS- Occupational Advisory Committee (OAC) Board Members
Kugler, Karen, FASD Superintendent

McDowell, Brian- FAHS Principal

Rapuano, Janet- Career Counselor- Fairfield

General Agriculture:  Fleener, Jennifer- Vo-Ag Teacher- Fairfield

*Benner, David- El Vista Orchards- Owner

*Resh, Darlene- PSU Ag Extension Agent/4H

*Miller, Michelle- Vo-Ag Teacher at Biglerville HS

*Mayers, Kim- Boyer’s Nurseries Landscape Architect

*McGraw, Carolyn- PSU Extension Educator

*Fleener, Kyle- Farmer- Heartfelt Farms

*Kershner, Kate- Rickety Bridge Farm- Farmer  

Basic Accounting:  Hogan, Sharon- Accounting/Business Teacher- Fairfield

Barnes, Katie- Business Teacher- Fairfield

*Smarsh, Tammy- Retail Office Manager- ACNB Fairfield Branch

*Stadler, Dianne- Branch Manager/Assistant VP- PNC CV Branch

*Devlin, Melissa- Director of Finance- Adams County

*Harris, Ron- Carroll Valley Mayor

*Dean, Caroline- Business Manager- FASD

*Stuart, Carrie- Adams County Chamber of Commerce President

*Stanley, Robert- Fairfield Mayor

*Boehner, Robert- Accountant/CPA

*Ball, Michael- State Farm Agent- Gettysburg
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